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Attechment A Lo PBRLEILL

PROJECT RENEWAL

CAGENERAL,

PARY I

iras of Cperaticns:

South ‘Germavy, but particularly in Hunich snd ite lmmediate
viedinity.

CREDOEG
e Seiusg. halyitmiiod

Thiz ie & glerdestins communicition sucpert prejeit created to
seniralise all Murich Zese pomd offlee boxes snd accomndstion
addresses, T4 is raspons ible for ise obisining, mad nm.hingp finenge
:;,,g,, and servicing accommodation sidresses and Iaﬁﬁt.bﬂ}if&- for Mundch

I-e‘.hv
Ezge and all other EIR cormmanerne requesting these noaviegs,

Baekereund an/ Ds ~?ef§.t‘s}')‘.1!§ﬂf‘2‘§mﬁ
AR W seabed in Whe ordginsl preject outline, e fomer doc;cmtk Gt

ization Qf numc Bepe sloenddstin: channsele uf commriiestion regulfed

in e luzk of 8 poel of reserve adoss NG0B, 0ne r:@m‘cL:mf-;mng Lisecurs
prasticer, and the lack of 8 cumulntive n::cz{'; ol mowledps in thig fisld.
T tha P,ﬁb year that Tdemtity-l CAG MME- has besn in ope:ﬂmcn WE

iy

have bern climinating many of the v \lf of Aeagnd Faligation. (b prosens.
ail Hunich Bese postbozes have besn 4oy L S0 g,m ,;_zu;; T(;’_.-,,,;jc__;,;.i'..‘-‘ ®

and Ideity~1 CAGENERAL now has so.o pidcst A {or 21l (rocuree
ment ap:! nedntanence of postboxes. oo r*m‘m}.:‘.aa:t-oﬁ 29 erand the
former lnwecurs w-ucta.cﬂae of obtalning oo may peethoxns 12 Sk, SRRG
vesd office, or in &lffurent post of”ﬂ:uu in w50 zeme nama, aiBa, wone
of ths Iilvs ewcomaciutian addrecoss hav i alresdr baen g8 vimdlatad b by
Tdendidy-1 C!LU?IGERAL s ¥ith the r*x"mv “an of ane ar Ywo who BEeMge
of oparationgl or mamint strative rocsont havs Fob 1o be integratec,
A‘? present; @ud in response to the WIERIT Tausst of ouy cuslomare . wo
Pe W oeenenntrale on fhe ranrulias Lira agsommndation S3dPeE
wLLh tre dntimtion m‘ mere tonen Jdoubling thy Froesent gomslamend., T4
thls 7ecrultnens drire should prove sursese: yl w2 fael v will have
estariished @ vorsrvn of "d’l:h:% &3 wnich will .ns adequate for most
contingancies,

- ~
@ 1

Fulillment of Obisctives

0 peragraph 5 of hc o*igz.:‘u.. project tuitline twe operational
tives were oited, The Tirsd; i.e., the vetting up, mailnirining,
vicing of ﬁmzrtbauu and ..mcommda.mo,‘ “Wresses hag been Syl

Led o the exvent thobh all pregent regulemesty fop viendes ting
shannels of communicetion are badng sabia i Boaden Lvee pe g@sgnily
ass 2L .poethores d)ipnrsed throughout 13 /Lfferent mst s ons . zervige
ibg vetweon 35 ard L0 ope raolomg Thers are alio 7 N1y s ruited
a:::tomrmda..mn elenEEes and Lwo agent wpf!*.z 2

.
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Attachment B to EGHA=HSIEL
nage 2

a. During the coming projeet year, we envizion a subgitential change in
the fiprst opersziional objective. Wse shall emphasize the resruiimant of
a reserve of live addresses in ordsr to satiafy the meny regquesis we
recelve from Case OfFficors both here and £t Headouerters for this kind
o accommedation. Thin program by ne meens siiminates our contimeing
need for}goéﬁbﬁze" wnich will s®ill be¢ regulred in operations whose needs
are such that thay can be sdequately, effectively, and szcurely serviced
by postboxes. TFurthersore, we shall modify our uss of postboxes im
goriain operationy a8 s intégrate them inte & comunications system
Daﬁdma17" depandant won 2 llve agcommodeticon addrszs bui requiring =
postbox ae & complement. This will happen in certedn operaticons wherein
Tor zsund gpsraticonal reasoms we shell elect o sel wp a lirve aceomupe
datlon address in & ormmunity 2% such a ddotspce from Hunlenh as %o
nreclude ?Ewdﬁﬂﬁl ﬁdrvicingo In these instances the live addresses

will bte instmncted o Torwerd operatdonul mall Yo ¢ designated posthexn
in She Munich ares, In ihils context, therzfaore, and in view of the
sontlnuing need o savvise guite 8 few postboxnes, we might note heres

that sur propogelr for the use of CASTONE=1Y in ldeaiity-1 CAGENERAL

as putlined in velurence £ are s%ill welid. '

B, Ag Tawaréﬂ ear- second objestive; i.¢., the sequisltion and mainte-

nenea of poutal sommunioabiong gesebts which will peossess ﬁtavabilaga

in the event of withdrawal of .3, Jorees {runm Comany, we feel, agalm,

that aur prnoaa'ﬁ uns in velerence 4 of uASTGdMuLT 28 mn ldendity~1 CAGENERAL
will be waluabls bessusae while he performs iaitizlly the routine teska

of servicing erd naintelfing posthoxes he s~an ba concurrently trainsd

o assess and reeroit new sccommodsilion &ddy e# esgalnzt the day whewn

& sudden wvithdrreal of U.S, Forses coudd lzuve an almost totel Toid in

o 2ianusstine communications sanele.

Remsennel:
At the beginning of She p&st_prﬁj@f‘ yeax

sonsinted of ﬁhvee £:32y recruited agents, Identitiss-2 CAGENRRAL-T
3 CAGENERAL-2 , and by CAGENERAL~3 . Sincoe that time Iicntitymh CAGENERAL-3,
hat Doen LerEiasted sscovse pf Czech intellngeach zervics interest in nar

sici her relativied stll residing in ¢he CSR (see referemce B). Additional
accomnodm%ion addres 28 have veen sddsd during the cest year giving Identity-1l
;ﬂLxENEB&LnnA‘a present strengih ol mine NAly reeruited and funeiioning
2gmmLy mn§jtwa aaent sundidates.

atity-1 CAGREERAL

L,/ AhéMGdeQ arl %mBJT”EﬂfLiwg whe-are operating &3 sceommodation
wddresses for prijest AEPAGAN have now been incorporated into Identity -1

CA EEEBAL Tizrgptore, we recuest thai ALANGEL-2 be assigned the

Srvpionys Tdentit L% cAGmmﬁ and AEBUY ”*lr.ﬂrmw £, Identity=1p cmmm-s\io
The present rundom of [dentify-l CAGENERAL  azccommodmtion addresge:

iz a3 follows: -
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Attschment & to EGHA-L515L
page 3

Identity«2 COATEITRAL-)

Tdenti%y-3 _CAGENERA[.2
Identity=b _CAGENERA[,~3

Tdentity=5 CAGENERAL-4

Identity -5 CAGENERA(~-5

Tdentity-7 CAGENERA/~E

B ]

Identity~8 CAGENERAL-7

\

Tdentity=9 CAGENERAL-I i

Identity-10 CAGENERAL-J

Identity~1i CAGENERA/-10

Identity-12 Anna ULERICHT

S ecu_?i%z 2

Thare hawve been no signdl cant ascurity incidents during the past
viear with the exeepiion of thiuse concerning Identity-l CAGENERAL-3 and
Tdentity~5 CAGENERAL-Y4 ae perrted in roference B and G, The case officer
contimmes to meet personally oth Tdentities 2 c&m 6 CAGENERAL=S. >
7 CAGENERAL-6 , 8 CAGENEFAL-7 . &and $ JA3TNERAJ~S for rurposes of pleking
un any c'aeration&z} medl . they miy heve receirad. Formerly, these individualy
wera alsc met to be. ,,al,do Howsver, wo sre presentdy peying all eccomrodution
addresses by postal money order. These money order payments arz stasvered
=0 A% to zvold any SpPIArene:: of repulsr incoms. JIdentiities ©
10 CAGENERAL-9 , and .1 CAGINERAL-10, bacause ol the cnstmca they realde
from Kunieh, are not wet pwsonﬁly,, but forwerd any cperatlonal mail to
specified poaubozm in Munich, Tden®tity~3 CAGENERAI~-2 continues to be

hapdied versonally b’ L A E2dight security incident which
did cceur with regard o Identity--3 CAcrEHERAL-E wag resorted by I
in refercnce D.

Covar for the ciase ofvicer condlsizs of wainz military decumentation
in aliss for cotainisg pasibozes and fur conhast with or recruiiment of
zecommodation addresses.,  ‘he cover slory given ‘tx nccommodetion addresseey
{or the purpese of wrplairing Lo them why they recelve this mall for ue
varies in indivicduo. ceses. In egome ilnstances the circumstances are such
thet 1% iz in our 23t and most secure interests to tell sgente that they
exe actually recejsing clandesstine mail. Since ascommedetion zddresscen
sre sonetinse irv o pogition where they msy be forced to explain away the
veceint ol certdin meil; wr alsc devise svicable sover stories for ecach
egent %o use wnder these cinditioms,

Ty
s
ot
i
@
e

lanss

T4 ia :'iﬁmaed %o recrait betwsan 10 snd 128 additionel accommodaticn
cddrenses doring the comisg year. Based on exporience and on e survey of
cur seguiroeents, id hies Deen determinsd that at feast this mmber is needzd
to offord 13 an adequete reserve for ali non‘cinywcies, end especislly to
el ow v to meet roquests for live addresses instesd of postboxes. We sluo
oiun $o rosruit more addresses
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Adtachment B vo EOA-L515h
PEZE b

iixe ILdentity~5 CAGEEERAL-M vho 1ive in small towme ju s

Munigh. By tbx;f*?r??"%”:"e to tveid o cepeentration ol U o5 i

city oroper. And should Heacpueriders meet Tavorably wi ﬁ,h DUF GTOUOSEL U0
ingorporate CASTCHE-1L into Jdenbidy-1 CAGENERAL , we will procesd wid:s

his treining end testing @8 ceseribed in reforanse A. when and if

C4STONE-11 4s absorbed into itdentily-~i CAGENERAL ., we will svomii o

“naneial
ver mohth

finances:

st

emendzant to the priject in order 1o incoerporale his 600.00 D
zalary.

The increase in funds reywsied i the resuld of an expected hundred

e
-
FOAN

"“’ :]" m

cpeent incrsase in ilve anconmodstion addrssses. Identiiy-l CAGENERAL

g

a%; not oply supdly Munich Brie meeds for live sddrasges, but it 8480

rvices roques tu feom whe Awndisen Rear Base, the Viemns Stetion, and
:muz wortera 1% sssj.)u” For en mplanation of Identity-3's CAGENERAL-2's
relatively lerge salary, ses 1wference I,
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Attachment A to EGMASLS51Sk

page 5

PEOJECT REHEWAL

ONT _(AGENERAL ...

PART 11

2, Estimgted Cost:
Seleries: Identity~ CAGENERAL-L 8 1]
_ Icentity<: CAGENERAL-2 [
" | Tdentity-5 CAGENERAL-4 C 1
Idenbity ® CAGENERAL-S L; j
Tdorilt 7 CAGENERAL-6 B 1
Tdsntitred  CAGENERAL-7 ' —l
Idenddly~-3 "CAGENERAL-8 L !
Ident® ;=10 CAGENERAL~9 L 1!
Idmmt!ty-11 CAGENERAL-1G r N
Total zaleries C j
Poattox revtsl (21 boxes ? $3,00/yeerly) 63.00 '
Bormses »d reinca | 200,00
Regerve .Jor recruitment of sdditdonal addrasson 1,500.00
Oneratimed eXponses {teot copraspondenes,
nogtdze, subscriptions, transportetion) 150.00
4 Grend Tosal [ 1
10, Spgeial frblemo and Commiiments:

Ho samitwents have boen npade W agent personnsl under thls pzojsct,
Wa ropzat thal & withdvewsl of

=nd no (izo03al probless are antlelipated.
U.8. Forzas from Germany will zrestly impair tha operadicn of ocur pressnt
postel carunicaticn essets. In andlelpation of Hhis, we shall be dlresting

cur efiosds durdpng whis project year tward resyruiting indlgenovs persons
gepabls of conducting these funcilong i event of such & withdravsl.
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